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The Programme

Background
CrowdfundingU is a six week education 

programme for public and private equity 

and lending campaigns. At the end of 

the programme, organisations will be 

ready to seek investment through equity 

crowdfunding or crowdlending. Sessions 

one to three are focussed on learning and 

doing, and sessions four to six are outcome 

focused. 

Why do crowdfunding?
Crowdfunding is probably a very different 

way of raising money than you’ve ever tried 

before. Over the campaigns we’ve hosted 

so far, we’ve identified key areas where you 

will need help. CrowdfundingU addresses 

those areas to make sure you have the best 

chance possible of reaching your funding 

goal. Check out the programme below to see 

where we can help you upskill and get ready 

for your campaign.

Format
Each session will be run in person or on 

a video conference  with at least one 

person from PledgeMe and at least one 

team member from the company (with the 

exception of your Pitch Kitchen, which will 

need to be in person and have at least 5 

attendees). 

PledgeMe will calendar the program to run 

Monday / Tuesday for sessions, and have 

a follow up call scheduled in to check on 

progress on the Thursday / Friday of the 

week.

Costs
The total cost of the CrowdfundingU Six 

Session programme is $3,000 + GST. This is 

focussed on companies and organisations 

looking to raise more than $100,000.
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Session One – Prepare

What is crowdfunding? What do you need to be ready?

Part 1 — Learning

Introduction to the two main aspects of a 

successful equity or lending crowdfunding 

campaign: your company/organisation and 

your crowd.

 ● What does equity crowdfunding or 

crowdlending really mean for your 

organisation?

 ● What information do you need to provide  

and why. This includes a section on how not 

to be false or misleading.

 ● What is crowdfunding? High level examples 

of campaigns that have worked (and 

haven’t).

 ● Who is your crowd?

 ● What is a campaign plan?

Wrap up with a case study from a Hero 

Campaign. Walk through step-by-step the 

key factors — raise amount, business type, 

and others — that lead to a campaign’s 

success.

Part 2 — Doing

Review of the documentation provided up 

front and get the company to set up all of 

their online tools and plans.

 ● Complete: Team plan — identify who will do 

what, what outside help they’ll potentially 

require.

 ● Review: Are there gaps that the company 

can see?

 ● Discuss: How do you communicate 

(internally and to networks).

 ● Set up: Google folder and pull over all the 

required templates.

 ● Complete: Campaign plan.

Wrap up with a session on how the little 

things are key to a successful crowdfunding 

campaign.

By the end of week one, 
the company will:

 ● Be comfortable and confident about crowdfunding.

 ● Understand what is expected over the course of 
this programme and throughout their crowdfunding 
campaign.
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Session Two – Plan

Documentation and communications 
Building the foundation of your campaign

Part 1 — Learning

Documentation deep dive — run through 

what is required for each section, examples,  

and how-to instructions

 ● Offer Documentation - what you need to 

include and why. 

 ● Financials — up to three years of it!

 ● Forecasts — how far (and assumptions).

 ● Loan note terms - interest rate and 

repayment terms (for lending)

 ● Valuation — what are the different 

methodologies (for equity) 

 ● Company and share structure (for equity)

Part 2 — Doing

 ● Review: Current documentation. Identify 

gaps and who will do what.

 ● Start: Each of the documents not yet 

created, and assign to the team member in 

charge / set time frame to complete.

 ● Confirm: Who is needed externally to help 

with documentation. If gaps, help figure out 

where to go.

 ● Update: Campaign plan.

By the end of week, the 
organisation will be:

 ● Clear on what documentation needs to be done (and if 

they need help,  

who they should talk to).

 ● Able to set up and communicate through MailChimp 

and actively communicating to their crowd about their 

upcoming equity crowdfunding campaign.
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Session Three – Pitch

Who is your crowd? Where do they lurk? 
How do you talk to them?

Part 1 — Learning

Introduction to communication with a focus 

on methods to connect to your crowd across 

your existing communications channels, 

traditional media, social media, and face-to-

face. 

 ● Documentation: follow up on anything not 

covered/deferred in Week Two.

 ● Review: Existing communications channels.

 ● How to: Write (and implement) a comms 

plan. 

 ● How to: Write a press release.

 ● How to: Talk to media.

 ● Review: How to use you campaign plan. 

Focus on the run sheet and media. 

 ● How to: Build an audience of potential 

investors by running your documentation  

past them (e.g. advisors and then pre-

launch).

 ● How to: Get the most out of your Pitch 

Kitchen.

Wrap up with a case study on how Yeastie 

Boys really raised $500k in 30 minutes.

Part 2 — Doing

 ● Review: Documentation completed since 

Session Three. 

 ● Brainstorm: Finding your hook.

 ● Draft: Press release.

 ● Draft: Invite to Pitch Kitchen attendees (for 

feedback).

 ● Review: Cornerstone Crowd list.

By the end 
of week, the 
organisation will:

 ● Understand core elements 

of effective communication 

and be ready to start 

communicating with their 

crowd, and

 ● Feel comfortable writing a 

press release and talking 

(pitching) to media.
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Session Four – Pitch Kitchen

Communicating with your crowd(s)

Part 1 — Feedback

 ● Run through how Pitch Kitchen will roll.

 ● Feedback on initial pitch.

 ● Any last minute invitations required.

Part 2 — Doing

Run the Pitch Kitchen - company and 

attendees in a room. Company pitches the 

crowd, and then there is a round robin of 

feedback and questions from each of the 

attendees.

Attendees:

 ● Team.

 ● 2-3 from their crowd (potential advisors / 

investors).

 ● 1-2 from PledgeMe.

 ● 1-2 people they don’t know (hopefully filling 

a skill gap)

Our aim is to have the organisation:

 ● Finalising their pitch deck to present to a group of their 

peers

 ● Provided with feedback from the Pitch Kitchen (what 

resonated in their pitch, what do they need to change)
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Session Six – Finish

Final touches
Running through final material  

and collateral, so the campaign is ready to 

go when the organisation is.

 ● How to: Do updates during your campaign.

 ● Review: Press release and plan.

 ● Review: Campaign Page.

 ● Review: Campaign Documentation.

 ● Review: Event Plan(s).

Session Five – Promo

Designing your pitch
Run through an intro and review of events 

different campaigners have run, and to  

what effect. 

Filling in the gaps — review any areas as 

needed from Week Two.

 ● How to: Write the perfect pitch (video).

 ● How to: Design your pitch — imagery / 

documentation.

 ● How to: Take good photos, and use that  

in your campaign page. 

 ● How to: Run investor meet and greets.

 ● How to: Pull together your Campaign Page 

with feedback from the Pitch Kitchen.

Our aim is to have 
the organisation:

 ● Ready to create their pitch 

video.

 ● Ready to create social 

media posts / imagery.

 ● Comfortable with feedback 

from PK.

 ● Have a plan around their 

launch / events.

 ● Feeling ready to launch 

an equity crowdfunding 

campaign. 


